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On behalf of the entire staff of the Office of the Nassau County Comptroller, | am proud to present
this administrati onoppertinrietviieesw ionf tthhee oiusnktsy aEnxc
Operating Budget for the ensuing year.

Modernization habheen a key focus of my adminiAstrati c
discussedipr i or year s, tfihaacialGystenwhighGannotHicientlyeproduce

GAAP compliant financial statementsas been previously clabysi fied
the Countys external auditorsAs the GvernmentAccounting StandardsBoard (GASB)

continues to issue new governmental accounting standardsamardize andimprove the

reporting of government financial statemermtger the past few yearie complexity and effort

required for the County to continue to comply with GAAP réipg has increased exponentially.

The County must prioritize thdfert to upgrade & current financial system to keep up with the
everincreasing reporting requirements.

Upgrading the Countyds financi al S yapdbiétes and m
has been a priority to ensure continued compliance gatrernnental acconting standards,

timely financial statements, and enhanced public transparéncgddition, upgrading and
modernizing the financial system will increase operational repdrting efficiencies that will

ultimately save taxpayer dollars.

The Gmptrollers Office, incollaborationwith the County Executive, has taken steps towards a
project to upgrade the County0s ake sevethlayéaessto f i n a
completeln 2019, the County Legislature passed a capltaal whch includedinitial funding to

solicit proposals from qualified entities to provide for-prgolementation services, as well as

project management and quality assueaservices, to ensungroper oversight and ongoing
monitoring withfinancial basd enépr i se resource planning (AERPC
seeks to replace its current financial mainframe systieai\assauntegrated=inancial System

(ANIFS0). | want to thank and acknowledge the members of this Legislature for supporting that
critical initiative.
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With the ecent RFP selectisnfor ERP premplementation services and project management
guality assurance, the County anticipates beginttieginitial phase of the ERP in thieurth
quarter of 2021.

In addition to supporting modeumationsto our financial systa, our critical prorities are focused
onmoderni zi ng t hethroQghusimg datédsvenfpiocessesdoepsovide thorough
analy®sandidentifying efficiencies to save taxpayers money.

Over the past three years, \Wmave ceated a wayfor County government andesidents to
transparentlwyiewt he Countyds finances just | ikwththey ¢
the 2019 lanch of theOpen Nassau Transparency Porfdbt only does the Open Nassau
TransparencyPortal feature Open Checkbqatkhich allows the public to sekow County money
isbeingspent but since then, the Comptrol bveeas Off
host of financial data in a us@iendly interface, including:

w Open Budget;
w Open Payroll;
w Open Financeand
w Cash Reeipts.

In addition, theCo mpt r ol | e r avalabl® crOpere Nassaudisplays 12 key indicators

usedto measurethe@@ nt yés fi scal health so that eour fi:
to-undestand way. Altogether, thepéatforms comprise holistic transpargrand financial data
sharing i nitiatives t hat t he Coun tdertakibBgs e c ut i

visualizingexpenditures through ti@pen Checkboo&ndOpen Payroll andshowing revenues
coming in ad their sources througbash Receipts

Furthermore, the Comptrollés Office believesthatr e f or mi ng t he Countyods
procurement processvolves increasing participation of Minority and Womé&wned Busess
Enteprises iMWBES0O) and ServicDisabled Vetasn Owned BusinesseBSDVOBs0) so that

we can diversify and increase the number of vendors that do business with the, @duiety
encouragingompetition and gabvaluefor our residentsTo thatend, taConpt r ol | er 6 s Of
is proud of is work o advocating fora Disparity Studywhich is currently underway. The
Disparity Studywill produce and analyze the data necessary to determine underutilization. With

the completed Disparity Study and theedetimation of underutiliation, the Couryt can set

MWABE goals,the Office of Minority Affairs will then be able to enforce MWBE goals and the
County Commptroller, in collaborationwith the Gunty E x e ¢ u tOffice,ecénstrack data to
determine if goals are beimget, leading to ineased MWBE paicipation.
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2020 YearEnd Resultsi Moving in the Right Direction

Consistent financial reporting is a kegmponent in the effort to lift the County out of a fiscal

crisis. Leaders cannot be expected to fix peoid if they cannotdoproperly diagosed in the first
placeThe onset of t he -1C00r)o npaavni deeltimt tchjeTiQoEEvREIED with
negativeimpacts to sales tax, fines, fees, and other economically sensitive revéfawesver,

we also aw correspoding positive impactsud as significant positive spikes tardocal housing

market, resulting in increases to other revenues such as Mortgage Recording Fees and other related
revenues.

As we recently hi ghl ibhgrsite ArchualFmancialReporCfor theiscay 6 s Co |
Year Ended December 31, 2020, positive economic trends had supported stronger sales tax receipts
than expected in the fourth quarter of 2020.

At 2020 yeare n d , the Countyds operat i thgthreerimpnt us wa
OperatingFunds,demonstrating that €hCounty weathered the unprecedented fiscal storm through

the effective use of Federal monies, debt management, and higher than expected sales tax receipts
as well as lower expenditures resultingnfr salay and frige costs. The 202fnancial results

shav the County moving in the right direction.

2021 Outlooki On Track for Positive Results

As we head into thendof 2021, COVID19 and emerging variants of the virus may continue to
affect the eonomyand economically sensitive venues resulting in igative impact®n County
finances. Regardless, Federal revenue relief, support for local business, and smart governance
continue to be critical for the County to maintain liquidity and take stemsos®long-term
structural gaps iour budgets as well &guity gaps in our communities.

The passage of the American Rescue Plan Act (ARPA)edfuidlions of dollars intostate and

local governments to combat the lingering economic effec@Q@V¥ID-19. TheCo mpt r ol | er 6
Office releasedh report entitledi_Giding Principles: Making Smart Investments with Stimulus
Fundingp  w hreconmmendedsmart innovative options for Nassau County tase ARPA

funding. Nassau Coundygovernments receiving 885 milion over two years in ARPA funding.

The report highlightshe need for governments approach the moment responsibly, with an eye

toward strategic sustainability, and avoid pitfalls that can exacerbat¢dongperating deficits.

We all know hat smat investments can make transformatprogress and ensutet structural
gaps are narrowed and clos@&tiere ar@ariousways local governments can make smart decisions
to improve municipal financesand we wanté to ofer peaspective to this conversation
economic recoveryhat helps people will lead to a more sustainable recovery for our County
government's finances.
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The report highlights the direct impact of COVID fiscal recovery funds:

w $385 million allocéed to Nassau County;

w $774.2 millin for norrentitlement uits - towns and villages within Nassau County are
expected to receive recovery funds from the-aotittement unit tranche;

w $12.7 billion in direct assistance to the New Yot&t8& government; ah

w $350billion in total aid to sta and local governments.

The report also highlights Asmart tipso that
with transformative investmentscluding:

1. Investing Money to Reduce Op@rg Costs Highlightingh e need t o isnvest
deferred infrastructarinvestments;

2. Making Overdue Investments in Technology Infrastructundighlighting the need to
invest in and utilize technology more while reducing operating costs an@simgyesase
of resicents inerfacing with government; dn

3. Making Investments iOur Resident$ Highlighting the need to provide relief for the
middle class as well as increasing access to childcare. Some help is on jtineoveais
needed.

Finally, thereport highlights Bst Pratices around the country embrace opportunity arddnit
risk, including:

Providing accountability by sharing data on the use and impact of Federal funds;
Investing in workforce development;

Investing in closing equity gapand

Supporting terporary and targeted efforts that adbs hardships of thempa@emic and focus
on areas not supported by Federal and State programs.

P wnNpRE

| urge you all not to approach this moment with a stearn focus. This influx of funds, if used
responsibly for maximummpact, can pay dividends for yeasscbme. This money can positively
shape the future of our County in a way that makemnitattractive place to live for future
generations.

The infusion of $385 million of Federal Funds to Nassau County in a shefframe presents an

unprecedented opponity for the County to improve thieves of our residents and to move
towards longterm financial stability. We look forward to seeing andnitoring the good work

that can be done with thekends
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2022 Propsed Budgetand 2022 Qutlook

The County'sinancial autlookis progressing positively

1 The 2017 yearerd GAAP deficit of $122.4million in the Primary Operating Funds
improvedto aGAAP deficit of $27.5 nilion in 2018, to a GAAPsurplusof $145.2 in 2019
andfinally to a$1281 million GAAP surplusn 20203. This progression reflectmiportant
steps on the path to fiscalistainability

1 Our 2021 MidYearReportestimateda $79.8 million GAAPsurplus in the three Primary
Operating Funsg positive results given the impactstbé pandemic.

1 The Office of the State Comptrolle(AOSQ)) recently releasethe Fiscal Stress Score,
meant to keep the public informed aboutthetds | mpact i ng | ocal gover
health which has impreed from theSignificant Fiscal Stressategoryin 2017, to just 0.1
point away fronNo Designation of Financial Strefs the 2020 audited finaial year

1 SalesTax has rebounded frothe mgor decrease seen in 2020, the lowest level of Sales
Taxrevenus the County has received in a decadantountsvhich exceed prpandemic
levels.

1 The restructuringof outstandingdebt to alleviate debt service costs completed inL202
resulted in the issrce of over $1 billion iNNassau County Interim Finance Authgri
(ANIFAQ) bonds, producing debt service costs savings oR$2fillion in 2021 ad
$172.8 million in 2022

We must approach this moment thoughtfully if we are to continue to progress towards and
ultimately achieve longerm fiscal sustainability. The 2@ Proposed Budget includes some
prudent fiscal steps, shi as paying off the majayi of the amortized pension liability which has
accumulated over a decade. TR®posed Bdget benefits from thecentdebtrestructuringwith

a savings ©$172.8 million. The ProposedBudget also includes fundsr potential settlemerof
collective largainirg agreementsAt the sane time, the Proposed Budget also reduces recurring
revenues, with a mulfear Property Tax reductiohdt reduces General Fund property tares

the years 2022 through 2025 by 9%%m the 2021 levedach year

As a result, th022 Proposed Budgatrther shifts the percentage of overall County revenues
more to Sas Tax than any other revenue source, which, while potentially advantageous to the
taxpayer, can create financial risk to County financeagg@rward. While Salesax has been
booming, it remains an extraordinarileconomically sensitive revenue streanBusiness
economists have warned that a slower economic growth thissygassiblein partdue to the

I fiPrimary OperatingFu n dirgladethetotal GeneraFund PoliceDistrict Fund,andSewerandStorm
WaterDistrict Fund In accordance wit GAAP, the General Fund is comprised of thedfelhg
County funds: GeneraPolice Headquarter&ire Commission Debt Service; Open Space;
Technology; Litigation; Employee Acged Benefit Liability ReserveRetiremer Contribution
Reserve; and Bond IndebtednessdRes.
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COVID-19 variantsThus, it would be best if shifting the byice t 6asice m his fashion is also
coupled with healthy reserve fund options and udnegspecial revenue fund to stabilize taxes to
prevent potential future increased fiscal stress resulting from economic downturns.

The County needs to approach the fiscaiad®ahead carefully. We amthave a crystal ball to

see whamay happen totie economy and wdo not know if additional dangerous variants of
COVID-19 may arise, but we should seek taimtain flexibility and maximize opportuniti¢e
achievesustainabity, so that should Sales Tax dip, we do not have to again contemplate
unpleaant and avoidable choisesuch adarge tax increasefges,employee layoffs, or painful
service reductions. Theath to sustainability and to ending tNéFA control period lies in the
choices we make rigmow.

| look forward to discussing this report further as othekedtalders in Nassau County habve
chance taeview its findings.

Sincerely,

e Ml

Jack Schnirman
Nassau CountZomptroller
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INTRODUCTORY NOTES

PURPOSE The Nassau County Char&02 @) requires thaih connection with
the proposedCounty Budget for each fiscal year, on or before
date of the mnual budget hearing (requirdy 8304 of the Nassa
County Charter)the Office of the Nassau Count€omptroller
render an opinion as to the reasonableoki$® estimates containe
in the proposed budget relating to A@al property tax revenues

REPORT NOTE Over the last decadthe Budget Hearing for the Proposeddget
has been held in mi@ctoberT hi s year 6s Pr op
has been scheduléar the last week of September, compressing
timeline for thevariousfiscal monitors to analyze tHaudget pior
to the hearing.

The contents of this reportabke shiftedslightly this year to
accommodate thghortened review windowproviding analysison

major items contained in ti#22Proposed Budget. The foreca:
and estimates made in thipogt are based upon the begbmmation

available at this time.

PROPERTY TAXES

The 2022 Proposed Budget reduces Reabé@ty Taxes in the
primary operating funds b$70 million in 2022 as compared to tl
2021 Adoptd Budget. Whilgdhe Charter does not reqge a review
of Property Taxes,we are providing the following analysis fi
informational purposes.

The Primary Operating Fund PropertyX budget lines fa2021 and
2022 as Proposed are shown below. Overall, there is an ¢
reduction in Proerty Taxes for these funds 2022 as compared t
2021

Real Property Taxes - Major Funds as included in the 2022 Proposed Budget as Compared to 20

$ Change 202; % Change 202:
Proposed - 202; Proposed - 202

Real Property Taxes 2021 Adopted 2022 Proposed Adopted Adopted
General Fund $42,189,502 $2,000,000 ($40,189,502) -95.3%
Police Headquarters $374,656,545 $321,213,733 ($53,442,812) -14.3%
Police District $389,296,771 $409,795,032 $20,498,261 5.3%
Fire Commission $19,120,319 $22,254,372 $3,134,053 16.4%

TOTALS: $825,263,137 $755,263,137 ($70,000,000) -8.5%

Page |10
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The Administration has stated that Property Taxes irotigears
of the financial plan are planned toadually return to previous
levels from $7553 million in the Proposed®022Budgetto $8103

million in the 2025 Mti-Year Plan, as indicated below.

Real Property Taxes - Major Funds as included in the 2022 Proposed Budget and Multi-Year Plan

Real Property Taxes 2022 Proposed 2023 MYP 2024 MYP

General Fund* $42,189,502 $2,000,000 $2,000,000 $2,000,000 $2,000,00(

Police Headquarters $374,656,545 $321,213,733 $304,495,947 $319,495,947  $329,495,94

Police District $389,296,771 $409,795,032 $456,512,81§ $456,512,81§ $456,512,81!

Fire Commission $19,120,319 $22,254,372 $22,254,372 $22,254,372 $22,254,37:
TOTALS: $825,263,137 $755,263,137 $785,263,137 $800,263,137 $810,263,13

$ Change from Prior Year ($70,000,000) $30,000,000 $15,000,000

% Change from Prior Year -8.5% 4.0% 1.9%

PROPERTY TAXES - MAJOR FUNDS 2022 PROPOSED BUDGET AND

MULTI-YEAR PLAN
IN MILLIONS OF DOLLARS
$1,000

$900

$800

§700

$600

§500

$400
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$300
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$100
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Key Highlights: 2022 Proposed Operating BudgétRisks and Opportunities Drivers

Savings of $44.9 million in Payroll Savings and $20.1 million in Fr
Benefits Savings primarily due to the exclusion of assumptions f(
collective bargaining agreements not yet negotiated

Payroll and Fringe |+ $65.0
Benefits Savings |million

+
Sales Tax Revenues;misﬁit?n'5 Higher projected sales tax based on higher base of 2021.
Interest Penalty on |+ $8.1
Taxes |million

+ $5.
Debt Service $5 6
million
Judgments and |+ $5.4 Lower projected costs in the Sewer and Storm Water District Ful
Settlements |million  related to Judgments and Settlements

Primarily the result of the delay in tax lien sales projected for 207

Lower debt service costs projected than Proposed Budget

+$3.1 Lower expenditures projected in Purchased Services ($1.7 millig

Social Services milion and Emergency Vendor Payments ($1.4 million)

51 £AOT OAAIT A ézéﬂEa +AU $O0OEOAO0O

. |-$24.2 Primarily due to risks in Sale of County Property, Recovery of Prior Ye
Rents and Recoveries| ... o R .
million  Appropriations and $10.0 million in capital close-outs

-$12.9 Use of Fund Balance for Sewer and Storm Water District Fund ig

Use of Fund Balance million  risked as we project the fund will not have residual fund balance

Departmental |- $11.2 Primarily due to risks related to the Income and Expense Law (¢
Revenue|million  milion) and Police Ambulance Fees ($1.2 million)

Fines and Forfeitures | $10.7 Primarily due to risks in Traffic and Parking Violations fees, inclut
million  Red Light Cameras and Boot and Tow.
-$3.0 Primarily due to risks associated with a lower budget than the

Early Intervention -
y milion Department requested

STATE OF THE ECONOMY

Communities across the Country have besad continue to bénancially impacted by

Page |12
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the unprecedenteddOVID-19 pandemic. According to the National Bureditcconomic
Researchthe U.S. enteredarecessionn February202¢. The pandemic resulted in the
worst economic downturnrge the end of the second World War, exceeding the Great
Recesion of the late 2060 The U.Seconomy shrunk by 3.5% overall, ambernot
seenin decade$

Successful vaccinatiodrives as well as dict payments to millions of Americans have
helped theeountry and our economy take steps to keep the economy rubhinggrous
economidndicatorsareavailableto monitorthe health andwell-beingof our economy
Gross domestic pruct(GDP), unemploymemttes, consumer price index (CPI) and the
real estatanarket which are highlighted within this reporare seeral indicators that
demonstrate theonditions affectig the Nassau County economy.

GRrossDomMESTIC PRoDUCT (GDP)

MeasuringGDP provides insight into the overall health of both global matibnal
economies. There exist vast ranges in estimatedheopandcemias impact on the
nationdos GDP. A Bedeoal Reskwenestimétdh 2ndrease tinhGBP
ranging betwen a lowof 6.3% to a high of 7.8%while the Federal Reserve Bank of
New York estimatd an increase in GDP at 7.84% for 2621

In August 2021, the United States Department of Commerce repogedrtss
domestic product increased at a seasonally atatior agusted 6.6% annual rate in
the second quarter, or a 0.3% incee@smpared with the prior quartereflecting
relatively strong consumer confidence and stronger business investment.

PERCENT CHANGE IN REAL GROSS DOMESTIC PRODUCT (GDP)
UNITED STATES

40.0%
30.0%
20.0%
10.0%

0.0%

QL Q2 Q3 Q4 QI Q Q3 Q4 4 Qf Q Qi QI Q2

-10.0% 5518 2018 2018 2018 2019 2019 2019 2019 2028, 20200 2020 2020 2021 2021

Percentage Points

-20.0%
-30.0%

-40.0% -
Fiscal Quarters

Source: U.S. Bureau of Economic Analysis

2 The National Bureau of Economic §&arch, June 8, 202https://www.nber.org/cycles/june2020.html

3 Martin, Crutsnger, AP News, JanuaB8, 2021 https://apnews.com/articleAgsonomyshrinkin-20206
b59f9be06dcflda924f64afde2ce094c

4 Federal Resen; June 16, 202hitps://www.federalreserve.gbmonetarypolicy/fomcprojtabl20210616.htm

SFederal Reserve Bank of New York, June 25, 206&bs://www.newyorkfed.org/researchlipy/weekly-economieindex
6 Bureau of Ecnomic Analysis, U.S. Department of Commerce, August 26, 2@f4s://www.bea.gowmews/2021/gross
domestieproduct2nd-quarer-2021-secondestimatecorporateprofits-2nd-quarter

Page |13
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UNEMPLOYMENT

As of theendof 2019,NassalC o u n ungnip®ynentratewas3.6%andhasbeen
steadilyunder 5% since early 2015. InApt 2020, the Countyods
skyrocketed to 18%’. A recent study conducted by HR&A Advisors, Inc.
(HR&A) for the Nassau County and Suffolk Courtydustrial Development
Agenciesndicatedhatearlyin theCOVID-19crisis,Longlsland lost jols at a faster

rate when compared to New York City and sunding suburltfs

uner

According to the U.S Bureau of Labor Statisticst he Nassau/ Suffol k re
change in unemploymerdtes (no-farm and seasonally adjusted) for February and

April hit an al-time high of-21.9%, with New York State and the resttbé

County at-19.8% and14.5%, respectively for the same timexipd. This equated

to an initial loss of 270,000 jobs fdhe regim with the hospitality and retail

industries, some of the hardést industrysectors.

As of July 2021, the unemploymterate for Nassau County was at 5.2%, the State
of New York at 7.6%(down from 15.3% in April of 2020), and the U.S.
unemploynent rate 85.4% (down from 14.7% in April of 2020)Unemployment
rates &e trending more positiye, providing minor areas of lief to the workforce

as the economy continues to move aheadhe face of challengs posed by
Coronavirusvarians.

UNEMPLOYMENT RATE
NASSAU COUNTY, NEW YORK STATE & UNITED STATES
JANUARY OF 2018 - JUuLY OF 2021

18.0%

16.0%

14.0%

12.0%

10.0%

8.0%

6.0%

—Us \

——Nassau County

NY State |

420% =

Sources: U.S. Bureau of Labor Statistics & NY State Department of Labor

7U.S. Bureau of Labor Statistics, April 2020 updétigps://www.blsgov/eag/eag.ny_nassau_md.htm#eag_ny nasshfil
8 HR&A, Nassau & Suffolk COVIB19 Economic Impact Final Report, July 8, 2020,
http://www.rasgucountyny.gov/Economiclmpact

9 U.S. Bureau of.abor Statistics, MarciAugust 2021 updatebttps://www.bls.gov/eag/home.htm
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CONSUMER PRICE INDEX (CPI)

According to the U.S. Bureau of Labor Statistics, CRl iseasure of the average change
over time in the pdes paid by urban consumers for a mabestket of consumer goods
and services. CR$ anindicatorto help measurenflation/deflation the effectivenes®f
governmentapolicies, and impact cost of livg adjustments.

The national CPI for all urban comsers increased 5.3% in August 2021 amngared to
the previous yeabgfore seasonal adjustment). Ind@xiations existed betweeectors,
and the increase in the energy index was mainly due t8%iicrease in the gasoline
index. The foodat home index experienced a rise o8 @ver the past 12 montis

For perspective, the CPI for Nassad Suffolk County increasl approximately 3.7%
compared to the previous yeaefore sesonal adjustment.

CONSUMER PRICE INDEX (CPI)
12-MONTH PERCENTAGE CHANGE
6.0%
5.0%
4.0%
3.0%

2.0% /\/"/\/\’

1.0%

Percentage Points

0.0%
%uﬁ%m%aﬂ\q\q\q\q\q\q,ﬁﬁp S DD D N

s '1' o G o8 Lo
& o O o o o o o T W T o &
e nited States New York-Newark-Jersey City, NY-NJ-PA (Nassau County-Suffolk County, NY)
Source: U.S. Bureau of Labor Statistics

10y.S. Bureau of Labor Statistics, $Sember 14, 2021https://www.bk.gov/news.release/pdf/cpi.pdf

11y.S. Burau of Labor Statistics, September 17, 28&ps://www.bls.goleag/eag.ny_nassau_md.htm
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REAL ESTATE MARKET

The ReaEstate market has boomed this past year:

1 As of August 2021, the closed median home price in the Long IslaadER&ate
Market Report, whichnc |l uded Nassau, Suffolk, and Quee
$610,000, representing a 16.6% increase from the pusvieal’. Specifically,
Nassau County ported a closed median home price of $670,000, representing an
increag of 12.9% over $593,597 frometlprevious year, as reported by Multiple
Listing Servicg(iMLS0O)*2.

1 MLS also reports that for August 2021, Londalgd listedthe total number of
availabe residential listings at 13,042 For Nassau County, the total number of
residemial propertiessold was 1,573, an increase of 51% as comparedto the
previousyear,andthetotal number of pending sales was dov#3% as compared
to the previous yeé&t.

AlthoughtheCountyis consideredievelopedvith limited vacantparcelstransitoriented
housing dev@pmentandre-developmentanserveto attractyoungprofessionals anatid
greatvalue to the existing traditi@h housingstock.

CLOSED MEDIAN HOME PRICE NAssAU CouNnTy, NY
(LAST 24 MONTHS - RESIDENTIAL, CONDO, C0-0PS PROPERTIES)
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Source: Multiple Listing Service, Nassau County Market Updates

12 Multiple Listing Service, Long Island Market Data, Septemb&021,http://links.misstratus.com/actréirrent/highlight. pdf
13 Multiple Listing Service, Long Island Market Data, Septenthe2021 http:/links.misstratus.coraétrep/Current/highlight. pdf
14 Multiple Listing Service,Long Island Market Data, Septentgs 2021,
http://links.misstratus.com/actrep/Currémghlight.pdf

15 Multiple Listing Senice, Nassau County Market Updates, Setite 8, 2021,
file:///C:/Users/HYao/Downloads/2021%2008 Nassau_County.pdf
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Nassau County hdmenefited from the boosted real estate marketutihincreasedviortgageand
Deed recading fees. The chlbelow shows monthly revenues received by Nassau County for
Mortgage Recordingdes from January of 2018rtlugh August of 2021, illustrating andrease

in revenues received in 2021ay¢o-date.

NASSAU COUNTY MONTHLY MORTGAGE RECORDING FEES
JANUARY OF 2018 - AUGUST OF 2021

=-2018 2019

2020 —==2021

Millions of Dollars

M EDIAN HOUSEHOLD |NCOME

Medianhouseholdncomesn the Countyaresignificantlyabovethenationalaverageand
theNew York State averagé\ccording to the 2019 Amiean Community Survey, the

C o u rstmedian household income totals $116,110, as compared to the State and
national mediarfiamily income of $68,48@and $62,843, respectivéfy

Lastly, it is important to note th#te cap on State and Local Taxes (SAQE&Yctions,
may continue to pose a risk tonthemmi@ount yads
year.

16U.S. Census Bureau, Incorimethe Past 12 Months (in 2019 Irtflan-Adjusted Dollars), American CommuyiSurvey, 2019
ACS 5Year Estimates, data.census.go
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MEDIAN HOUSEHOLD INCOME (DOLLARS)
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B Nassau County, NY ®New York State United States
Source: U.S. Census Bureaut, American Commutnity Survey 5-Year Estimates

FISCAL STRESS SCORE

The Office of theNew York State Comptrolle(iOSQ) created and impleméne d t he A Fi
Stress Monit or i nlkeep$e publieinfarmed abou? tAelfektortimpacting local
gover nment 6s . The scoresiara issued ® adurttids, cities, towns, vilkaogs
school districts and use a scoring system &uate major fiscal indicators.

The scores as calcudat are broken into four categories of fiscal stress, with a score of 100 being
the highestandthe most fiscally stressescore. The scoring blockse:

9 Significant Fiscal Stress: 65 points100points;

1 Moderate Fiscal Stress: 55 points to 64. Qi

1 Susceptible to Fiscal Stress: 45 potat§4.9 points;

1 No Designation of Fiscal Stress: 0 pigito 44.9 points.

The indicators used to assess fistedss include fund balances, operating deficits, lityid
fixed costs and reliancenshorttermcash flow and debt. By obtaining this fiscal information
from municipalities filed financial stateants(Annual Update Documentndaudited financial
staements) New York Statecan compare fiscal health consigtg across state municipalities.

7 https://www.osc.state.ny.us/press/reles2021/09/dinapeiinnouncediscal-stressscores
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Most of the entities designated with fiscal stress in 2020 have issues with liquidity, indicating
they mightnot have enough cash on hand to cover operating cbséschart belowvith
information provided by OSdllustrates the percent of governmentdiscal stess exhibiting
certain fiscal conditions.

PREVALENCE OF FISCAL STRESS INDICATORS AMONG
LOCAL GOVERNMENTS BY DESIGNATION, FYE 2020

100.0%
100.0%

90.0% 86.7%

80.0%

73.3%

70.0%

60.0%
53.3%

50.0%

40.0%
333%

30.0%
23.9%

20.0%

10.0% —
0%

1.6%

0.0%
Low Fund Balance Operating Deficit Low Liquidiry High Fixed Costs Reliance on Short-Term Cash
Flow Debt

® In Fiscal Stress = No Designation

Source: New York State Office of the State Comptroller, fsms- | fiscal-year-2020-results. pdf

Nassau Countyods Fiscal Stress Scor e

T Nas s au Eiscal 8ttess 8core has improved sig016 when it wais theModerate
Fiscal Stresgategory with a score of 56.3 points.

1 For 2017and2018, the scaroseto theSignificant Fiscal Stredsvel, with scores of 68.8
points and 72.1 pointsespectively.

1 For 2019, the score improved to thesceptible to Fis¢&tresdevel with a score of 54.6
points.

1 For 2020, the most recent scoringhich was releaseby the State Comptroller in
September of 2021, he Countyo6s scor e, whchaspstlleidthet o 45
Susceptible to Fiscal Strelevel butis only 0.1 point away from the No Designation of
Fiscal Stresategory.

The most reent FiscaStress Sore fiowsthatNas sau Countyodés finances a
inthe right directionThe Countyés Fiscal Stress Swhathhe is
is tracked by t he wBichdigplays theé keeinditatosSuseto reeasare d |,
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Nassau County's fiscal healttmakingour financial dataeasily accessibleon the Open Nassau
Transparency Portaf.

The chart below illustrates the Couatg f i s c al stress scores bet we
designation and fiscal indator.

NASSAU COUNTY FISCAL STRESS SCORES 2016 - 2020

_ 100
95

- 920
Significant 85

Fiscal Stress

Moderate
Fiscal Stress

Suseptible to
Fiscal Stress

No Designation

of Fiscal Stress

2016 2017 2018 2019 2020
® Fund Balance ® Fund Balance m Operating Deficits
B Cash Ratio B Cash Percentage of Exp. B Short-Term Cash Flow
m Short-Term Cash Flow Personal Service & Emp. Benefits ®Debt Service

18 https://opennassau.nassaucountyny.gov/stories/si@est
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REVENUE DISCUSSION

Major Funds Revenue Composition

Sales Tax is the major revenue source of Nassau County, accounting for over $1 billion, or 40%
of all revenuencluded inthe 2022Proposed Budget. Otherajor sources of revenue are

1 Property Tax$755.3million or 22% of all 2022 Proposed revenue;
1 State and Federal Aid, $38Intlllion, or 11% of all 2022 Proposed revenaad
1 Departmental Revenue, $246.6 milljcor 7%of all 2022Proposed revenue

The clart below illustrates thamounts of major revenues soes included in the 2022 Proposed
Budget and the percentage of total revenues.

FY 2022PROPOSEDM AJOR OPERATING FUNDSREVENUES ( $ M ILLIONS )

*Note: Other includes:Net Interfund Revenuess74.9 million, PILOTS $55.2 milion), Rents and
Recoveries%44.4 milion), Interest Penalties on Tax&34¢.8 millior), Spetal Taxesand OTB 5%($29.8
million), Revenue Offsets of Expen$20.5 millior), OTBVLT Profits ($20 millior), Permits and Licenses
($19.1 million), Use of Fund Bance $12.9million), Investment Income$@.4 million) and othen($1.3
million).



















































































































